
Measuring Success of FACE4Kids Program 

1. Pre/Post Survey Data Metrics: 

FACE4Kids uses comprehensive surveys administered before and after the program to evaluate 
changes and improvements in the following areas: 

• Fitness: 
o Assess improvements in physical health through metrics such as endurance, 

strength, agility, and overall fitness levels. 
o Track students' participation and engagement in physical activities. 

• Confidence: 
o Measure changes in self-esteem and confidence levels. 
o Evaluate students’ willingness to participate in activities and public speaking. 

• School Effort: 
o Monitor changes in academic effort and performance. 
o Gather feedback from teachers regarding students' attitudes towards school and 

their commitment to learning. 
• Social Skills: 

o Evaluate improvements in teamwork, communication, and peer interactions. 
o Assess students' ability to work cooperatively and resolve conflicts effectively. 

• Behavior Choices: 
o Track improvements in behavior, including respect, responsibility, and self-

control. 
o Collect feedback from teachers and parents on students' behavior changes both in 

and out of the classroom. 

2. Program Participation and Engagement: 

• Attendance and Retention Rates: 
o Measure the consistency of attendance and retention rates throughout the 

program. 
o High attendance and retention rates indicate sustained interest and engagement. 

• Active Participation: 
o Evaluate students' active participation in activities and discussions. 
o Assess their enthusiasm and willingness to engage in both physical and character-

building exercises. 

3. Graduation Ceremony: 

• Performance and Demonstrations: 
o Assess the skills and knowledge demonstrated by students during the graduation 

ceremony. 
o Observe students' confidence and ability to showcase what they have learned. 

• Feedback from Attendees: 
o Collect feedback from family, friends, administrators, and guests who attend the 

graduation ceremony. 
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o Evaluate their observations of the students' progress and the impact of the 
program. 

4. Teacher and Principal Feedback: 

• Qualitative Assessments: 
o Gather qualitative feedback from teachers and principals about the program's 

impact on students. 
o Collect observations on changes in students' behavior, attitudes, and overall 

development. 
• Recommendations and Improvements: 

o Solicit suggestions for program improvements based on the experiences and 
insights of educators. 

o Use this feedback to refine and enhance the program's effectiveness. 

5. Longitudinal Tracking: 

• Follow-Up Surveys: 
o Conduct follow-up surveys with students and parents to assess the long-term 

impact of the program. 
o Track sustained improvements in fitness, confidence, academic effort, social 

skills, and behavior. 
• Alumni Success Stories: 

o Document success stories and testimonials from program alumni. 
o Highlight significant achievements and long-term benefits experienced by former 

participants. 

6. Community Impact: 

• Community Feedback: 
o Collect feedback from the broader community, including parents and local 

organizations, about the program's impact. 
o Assess the perceived benefits and overall contribution to community well-being. 

• Indirect Impact: 
o Evaluate the indirect impact of the program on families and communities, such as 

improved family dynamics and community engagement. 

By using these comprehensive and multifaceted evaluation methods, FACE4Kids ensures that 
the program's success is measured accurately, providing valuable insights for continuous 
improvement and demonstrating the tangible benefits to students, schools, and communities. 
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